
System 
Analysis

Identify Job Task 
(CHDO)

Range and Scope  
(CHDO)

Baseline 
Staff need 

(FAA: Region)

Develop Team 
Requirements 

(CHDO)

Team 
Compostion & 

Support

Performance 
Measure

Baseline 
Surveillance  

Plan

FSDO's and 
CHDO 

for Certificate 
FAA NRS

Historical(FAA 
Database)

Policy FAA  
"Yellow Pages"

Existing PD's

Approved 
Surveillance 
Staffing Plan

Job Assignment 
(FSDO/CHDO)

FTE    
Requisitions

New or 
modified 
PD's?

FAA  PD

No Action

Staff Plan 
Validation & 
Approval (HQ)

Ok?

Yes   

Establishes scope 
and range of surveillance.   

Job Tasks
Baseline  
Staff Plan

No   

Yes 

  

 

No 

FAA Internal 
Resourcing 
Required?

ID to Respective 
Region

Related 
Baseline  
Staff Plan

Yes 

No 

Certificate 
Management 

[2]

Certificate 
Management 

[2]

Staffing  
Concept

Figure 7:  System & Configuration [1] – Planning and Staffing  (Level 3)


